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Welcome

10 minsWarm Up and Housekeeping

50 mins

30 mins

Lesson Plan

Case Study: Albemarle School District

30 minsDiscussion
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Course Objective

Review the fundamentals of effective communication techniques to 
strengthen stakeholder engagement efforts and how to leverage business 
tools and approaches to develop successful pitches for stakeholder buy-in. 

1. Be able to implement techniques to communicate with stakeholders more 
effectively

2. Understand communication approaches and mediums to capture 
stakeholders 

3. Learn effective conversation techniques to advocate needs to key 
stakeholders, listen to the stakeholders’ responses, and reach a solution

4. Be able to use provided templates for specific project or planning needs
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Today's Presenters

Reilly Loveland, 
NBI

John Coles, 
Albemarle County 

Public Schools

Lindsay Snoddy, 
Albemarle County 

Public Schools
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Icebreaker

Instructions:

• Scan the Mentimeter code on your 
phone or enter on your computer 
browser.

• Respond to the prompts and 
answers will populate real time.

• What is the wildest myth or 
story about sustainability, 
energy efficiency, 
decarbonization, solar, etc. 
you’ve ever heard?
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Extended cohort call on 4/23

• Full group Phase 2 Application Q&A 
session

• Opportunity to practice your 
presentation for Phase 2

• Small breakout sessions led by 
coaches to discuss any lingering 
questions from the sessions and/or 
Phase 2

• What else would you like support on 
during the cohort session? (add to 
chat!)

Credit: Caleb Oquendo
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The Power of Storytelling
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Storytelling
“Stories are remembered up to 22 times 
more than facts alone”
-Stanford School of Humanities and Sciences
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Business Storytelling

• Storytelling with an objective, goal, or 
desired outcome in mind 

• Can be powerful and motivating

• Can change opinions, inspire, and show 
how things can change for the better

• Conveys information in a purposeful, 
engaging way

Example: ISO 50001 Case Study
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School District Storytelling

• Important follow-on to stakeholder engagement efforts:
• Demonstrates transparency and builds trust
• Helps peers avoid “recreating the wheel”
• Showcases feasibility
• Can be used for future funding applications or recognition programs

• Use to create or update district plans (e.g., capital spending, facilities, 
climate action) and public-facing tools or dashboards
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Components of a story

• Context…”an intriguing beginning”
• Who is the “main character”
• What are/were they hoping to accomplish?
• When and where does this story take place?
• Who, or what is/was the challenge or obstacle?

• Action…the “riveting middle”
• What happened, or what is planned?

• Result…“a satisfying ending”

Credit: Mark Glancy
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“Make Me Care”

• Build trust:
• Who you (or your district) are
• Why you are here – what’s in it for you? 

No hidden agendas!

• What is important to your audience?
• Anticipate objections, suspicions, 

questions, and concerns
• Validate their perspective

Example: Austin ISD started their ESB education 
campaign with a webinar to the Board that included 
the Texas Public Interest Research Group (TexPIRG), 
the Environmental Defense Fund, the Electrification 
Coalition, and a well-informed parent

-Full story here
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“Make Me Think”

• Engage the audience; let them fill 
in some of the blanks 

• Ask: how might you approach the 
task at hand?

• Demonstrate values-in-action 
through examples

• What do you value? What are 
negative outcomes they are ignored?

• Example: We valued lowest cost in a 
similar project, but cutting corners 
led to more maintenance costs in 
the long run.

Source: https://fefpa.org/wp-content/uploads/2021/10/FEFPA-Summer-2019-
Zero-Energy-Presentation-FINAL.pdf
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“Make Me Act”

• Demonstrate how change can lead to 
meaningful results

• Find ways to inspire hope – why is this 
work worth the effort?

• Link actions to a specific, valuable, and 
worthy outcome

• Make your story memorable and easy 
to retell

• Call to action
Example: Annual Sustainability Impact Report, with 
photos, narrative, and facts and figures to support 
their work 

-See OCPS Sustainability webpage here
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Engaging Your Audience

• Studies show that auditory + visual 
components together can help recall 
information

• Use a variety of components and 
mediums:

• Infographics
• Images
• Videos
• Slides
• Working session

• Webinar
• Blog posts
• Newsletters
• Case studies
• Comics

VAK Learning Styles infographic
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• What are you trying to convey? 
How can you do it most clearly?

• Sometimes small changes can 
make a big difference

Be Creative

Example: Storytelling With Data offers a variety of 
data “makeover” examples and great guidance on 
how to make compelling graphics
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Pitfalls to Avoid

• “Advertising” to your audience
• Too many facts and figures
• One-way information sharing 
• Lack of authenticity
• Not acknowledging and connecting to the 

audience’s point of view

• Too many in-the-weeds details: keep it 
simple

• Trying to communicate too many ideas at 
once

Source: 2015. Feng et. Al. Drivers of the US CO2 emissions 1997-2013
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Effective Communication 101 
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Communication

• Business communication is intended to achieve a specific goal, 
through information sharing between multiple people and/or groups

• There are a variety of interpersonal styles, types of communications, 
and mediums to convey communications

• Important to understand and use communication effectively to 
enact the change you wish to see in your district

• Effective communication is not about manipulation; it’s about 
recognizing that we are all “wired” differently, and sharing 
information in the most constructive and effective way  
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Interpersonal Styles

• We’ve been trying to put people in 
a box for a long time…but we are 
all individuals!

• However, there are some helpful 
things to consider when 
approaching communication

Left: An artistic rendering of Hippocrates’ 
Four Temperaments. Right: 
Myers-Briggs Dog Type table
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Managing Interpersonal Styles

How do they want their information?
A. Brief and high-level
B. Engaging
C. Pleasant
D. Detailed and Precise

What is their decision-making style?
A. Pragmatic
B. Spontaneous
C. Noncommittal
D. Logical and deliberate

What’s their primary focus?
A. Results
B. Interaction & idea generation
C. Harmony & achievement
D. Problem solving

What bothers them?
A. Inefficiency or indecision
B. Rules or routine
C. Insensitivity and impatience
D. Carelessness or vagueness

Adapted from: https://medium.com/@joaswagenaar/stakeholder-management-and-communicating-in-colour-c6dd8999d749
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Types of Communication

Source: Kapable
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Verbal

Consider your pitch, tone, and volume

Pace

Contextual vocabulary

Practice makes perfect: make sure you are prepared 
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Nonverbal

Body 
language 

and posture

Facial 
expressions

Gestures 
and hand 

movements
Eye contact

• Offers cues into our thoughts, feelings, and intentions
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Visual

• Can be comprehended more rapidly than 
written material

• The right graph creates an “aha” moment

• Think about your intent for including the 
visual and the key message

• Don’t overcomplicate

• Get rid of the non-essential

• Make it clear where to look

• Always think about your audience

Examples!

• Process diagrams
• Whiteboards (physical or digital)
• Organizational charts
• Kanban boards
• Maps
• Infographics
• Interactive 

dashboards/diagrams/charts
• Data visualizations
• Videos
• GIFs
• Photos
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Written

• Clarity and coherence
• Not using jargon
• Spell out acronyms
• Include only the necessary level 

of detail

• Tone and style
• Consider the audience

• Formatting and organization
• Logically structured Source: Kapable
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Making Others Feel Heard

• Remember that everyone is an 
individual

• Speaking Skills: talk with people, 
not at them (no lecturing!)

• Practice active listening

• Ask for feedback and input

• Check for understanding: are 
people getting your message?

Example: CUHSD Board Norms to encourage 
effective communication and listening
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Communication Mediums

Face-to-face: 1:1, small 
groups, conferences

More interactiveLess interactive

Video: Pre-recorded videos, 
Teams or Zoom meetings

Text: Documents, e-mail, 
instant messaging/chat

Mass communication: 
social media, newsletters
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Mass Communication

• Informal
• Can have a broad reach and quickly capture 

attention
• Combines visual communication with succinct 

written content

• Potential pitfalls:
• Possibility for misinterpretation
• Hard to know who the message has reached
• Technical glitches
• Thinking ahead to take photos and dedicating 

time to create content
Example: Sacramento City Unified School 
District has a strong social media presence 
and documents district activities with high-
quality photos



American-Made Energy CLASS Prize | U.S. Department of Energy 30

Mass Communication

• Example: Los Angeles Unified 
School District uses a variety of 
social media platforms to 
engage with their stakeholders. 
For example, see the school 
experience survey with an easy-
to-use QR code, and the full link 
to visit the page as well
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Text

• Can be physical (e.g., flyers) or digital
• Ranging from informal (email) to formal 

(document)
• Easy to reference later
• Supplements verbal and visual materials

• Potential pitfalls:
• Version control issues
• Garnering a response can be challenging
• Possibility for misinterpretation
• No guarantee that people will read it
• Security concerns – emails can be forwarded

Example: Portland Public Schools 
developed one-page flyers with succinct 
written summaries of each school 
building in the district 
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Video/remote

• Less formal than face-to-face
• Can be more inclusive (geographic 

locations, transportation availability, 
accessibility)

• Easy to record

• Potential pitfalls:
• Scheduling can be difficult 
• Engagement more challenging than in-

person
• Technical issues

Example: To build interest in electric school bus 
adoption at Austin ISD, Texas Electric Transportation 
Resources Alliance and Environment Texas cohosted a 
webinar for school board trustees with a diverse panel 
of presenters. The Board later passed a resolution to 
transition to electric buses. 
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Face-to-face
• Allows for clear nonverbal cues
• Offers immediate feedback
• Less chance for misunderstanding
• Builds relationships

• Potential pitfalls
• Scheduling challenges; potential equity 

concerns
• Harder to document the conversation; key 

comments and action items can be lost

Example: Nassau BOCES used in-person input sessions to 
guide their effort to find a District Superintendent. 



American-Made Energy CLASS Prize | U.S. Department of Energy 34

Choosing the right medium

• As we’ve seen, effective communication 
is often a mix of types and mediums

• The best option is highly dependent on 
the audience

• Where possible, try to create an 
experience that will be memorable for 
the audience, so that they will 
remember and be able to communicate 
the key messages to others

• Data should be supported with strong 
visuals and captions Source: Best Practices for District Communication with 

Stakeholders
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Choosing the right medium

• Questions to help you decide:
• What is the purpose of the communication?
• How urgent is it to disseminate? 
• Do you need any sort of buy-in or response?
• How formal does the communication need to be?
• What level of detail is necessary?
• What is the level of sensitivity/confidentiality?
• What is your relationship with the audience?
• Are there any accessibility considerations (e.g., visually-impaired)
• What is the level of interactivity needed?
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Tools and Resources
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Let’s load up your toolbox! 

• Save yourself time by:
• Understanding policies you may have to comply 

with now or in the future
• Seeing what successful communication 

campaigns have already done
• Using templates that are already available

• Next session, we will dig into more tactical 
information about common energy-related 
documents and initiatives

Credt: Ildar Abulkhanov
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State or Local Policies

• Benchmarking and Building Performance Standards (BPS) 
• Standards that aim to reduce carbon emissions, becoming stricter over 

time to drive continuous improvement
• Unlike general goals (or resolutions), there can be financial penalties for 

non noncompliance 
• May be at the city or state level
• Performance metrics may include EUI, GHG intensity, ENERGY STAR score, 

or total annual emissions

• Institute for Market Transformation tracks BPS nationwide here
• Example: Denver’s Energy Benchmarking Ordinance

• Requires all buildings >25,000 square feet to report energy use via 
ENERGY STAR Portfolio Manager, results are published in an online 
dashboard
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State or Local Policies

• Green Building Requirements
• Sets minimum requirements for new 

construction and major renovation going 
above base codes

• Dictates measures that are required during 
specific building lifecycle events

• Example: Washington’s High-
Performance School Buildings Program 
for state-funded school construction 
projects >5,000 square feet

• Can use Washington’s Sustainable Schools 
Protocol or LEED to show compliance
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State or Local Policies

• Electrification Mandates
• Prevents the use of fossil fuels in certain building types, end uses, and/or for 

specific events in the building lifecycle (e.g., new construction, renovation, 
equipment replacement)

• Legislative mechanism 
varies by jurisdiction 

Example: BDC maps electrification 
mandates/ordinances using an online tool
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Board resolutions

• Adopt formal goals related to climate 
action

• Establishes the District’s position on an 
issue

• May already exist or can be added on to 
or newly implemented

• Can be adapted to suit your district’s 
specific priorities and timeline

• Provides a record of when major 
decisions are made

Example: In 2021, Seattle School District passed a 
resolution to transition fully from fossil gas by 2040
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Board policies

• Can provide more tactical 
implementation details to support 
Resolutions

• Provide direction to staff such as the 
superintendent and/or operations staff

• Can govern building project 
requirements

• Requires formal adoption, but rules 
regarding revisiting and revising may 
differ

Example: In 2023, Bellevue School District passed 
Sustainability Policy 6811, outlining how to work 
toward a, ecologically sustainable school district
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Board resolutions and policies

• Key Resources:
• Interactive Map of Carbon 

Neutral School Districts
• Carbon Neutral Schools 

Resolution Template
• Schools for Climate Action’s List 

of Climate Action Resolutions
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Public Reporting + Dashboards

• Public reporting shows accountability and transparency
• A blend of written narrative and visual insights can engage stakeholders 

and highlight trends
• The right choice for your district will depend on:

• What you are reporting on (a specific project, or overall trends)
• Who you want to report to
• If you want a static, historical record vs real time insights
• Your bandwidth to create and maintain materials

• Documenting successes can support a variety of future work – bonds, 
strategic plans, grant funding applications, recognition programs…

• Resource: Annual Energy and Carbon Emissions Report Template
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Public Reporting + Dashboards

• Example: Albemarle 
County Public Schools 
maintains an interactive, 
online dashboard 
tracking electricity, 
water, and emissions
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Public Reporting + Dashboards

• Example: Parkway Schools uses the functionality of their energy 
management system to publish an online interactive dashboard
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Public Reporting + Dashboards

• Example: Fairfax County Public 
Schools releases a formal 
Greenhouse Gas Inventory Report 
that includes comprehensive 
written detail alongside graphics
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Public Reporting + Dashboards

• Example: Hosting succinct 
information on a webpage, as 
Beaverton School District has 
historically offered, can be 
easier to update than a full 
report. A static webpage can 
also be an easy way to 
document specific project 
outcomes
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Public Reporting + Dashboards

• Example: As part of their air quality monitoring program, Boston Public 
Schools shows current CO2 levels down to the specific school level
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Student Engagement

• Communicating with students 
through:

• Climate literacy curriculum
• Project-based learning
• Green career workforce 

development
• Advocacy

Example: Local climate groups offer the ability for students to 
engage in climate advocacy. Examples include The Portland 
Youth Climate Strike and the Sunrise Movement
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Student Engagement

Climate literacy curriculum

• States are moving toward requiring climate change 
education

• Many states have moved to incorporate climate 
literacy in science or social studies standards

• A variety of organizations offer curriculum 
frameworks to follow and resources such as 
booklists

• Example: Take Action Global (TAG) offers both climate 
education programs and resources

Example: Prince William 
County Public Schools’ 
Center for Environmental 
& Natural Sciences 
offers a full 4-year 
environmental science 
curriculum
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Student Engagement

• Project-based learning
• Educators at your district may 

already be doing project-based 
learning

• PBLWorks offers a project library on 
a variety of topics, including energy 
and climate-related subjects
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Student Engagement

• Project-based learning
• Example: The Cohasset Center for 

Student Coastal Research offers 
students at 8 local school districts 
and several local universities the 
ability to complete hands-on research 
projects to connect to their local 
ecosystem
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Student Engagement

Green career workforce 
development
• Example: Climate Action Pathways for 

Schools (CAPS) Program partners 
with school districts to helps students 
plan and execute climate action 
projects. Their case study at 
Porterville School District can be 
found here. 
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Student Engagement

Green career workforce 
development
• Example: Resources like the Green 

Buildings Career Map can help 
educators connect students with an 
understanding of future career 
pathways
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Student Engagement

Green career workforce 
development
• Example: Wisconsin’s K-12 Energy 

Education Program (KEEP) partnered 
with Slipstream to create a Clean 
Energy Careers video series, 
slideshows, and supporting 
documents
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Student Engagement

Advocacy:

• Educators can encourage students to get 
involved with development of district 
climate action plans 

• Example: This is Planet Ed’s Educator 
Advocacy Toolkit offers messaging 
guidance and key questions
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Student Engagement

Advocacy 

• Students may proactively advocate for climate action

• Resources are available for a student audience:
• California Climate-Ready School Board Toolkit Survey
• CCL Youth Action Team’s “The Great School Electrification 

Challenge”
• DPS Students for Climate Action Toolkit
• Rewiring America’s “Electrify Everything in Your School” 

Campaign and Handbook

Example: Student-led DPS Students for Climate Action involves 
students directly in Denver Public Schools’ Climate Action Plan. 
The “Earth Rangers” extension involves middle school students. 
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Business Level Processes

• Energy and emissions language may be incorporated into a variety of 
business documents throughout the building lifecycle:

• Clear communication is also important for business processes like 
Return on Investment and Life Cycle Cost calculations

• More specific documents may need to be developed like IAQ Plans

• Bonds
• Strategic Plan
• Facility Master Plan
• Climate Action Plan

• Energy Management Plan
• RFPs
• Owners Project Requirements
• Design and Construction Standards
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Business Level Processes

• Example: Albuquerque Public Schools 
has a comprehensive School Design 
Standards manual. All new buildings 
must follow the LEED sustainability 
process in addition to the basic 
requirements described in the 
document. 
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Business Level Processes

• We’ll go through strategies for these documents in more detail next time!

• Planning 
• Decarbonization Roadmap Guide
• Building Electrification Technology Roadmap (BETR) for Schools

• Bond development: 
• Template Bond Criteria for Healthy, Energy Efficient, Carbon Neutral Schools
• Key Messages for Communicating About Carbon Neutral Schools

• Design and Construction:
• Schools Energy and Carbon Design Checklist
• Project Team Interview Questions and Guidance for Carbon Neutral Schools
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Case Study
Albemarle County Public Schools
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Next Up in CLASS…

• April 16th: Business & 
Communication Skills Part 2

• April 23rd: Cohort Session

• May 17th: Phase 2 Submission 
Deadline
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Discussion
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Share your stories!

1. What’s a favorite story or memorable storytelling experience 
(does not have to be school/facility related)? 

2. What tools or data have you used to communicate with 
stakeholders?

3. What communication skills or styles have you found be effective 
with your stakeholders? What has not been effective? 
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